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Theme and session tracks description

In 2009 many industries faced a severe economic crisis. And too many companies reported, that
they need to focus on surviving — innovating, this time, would be an unaffordable luxury.
Continuous Innovation means combining effectiveness and exploration. Does the crisis show,
that this combination is just not possible? Or is the crisis caused by companies, which were just
not good enough in doing both? Which companies will survive the crisis?

Continuous Innovation is not only needed in companies. Also public service systems, like e.g. the
health care sector need both effectiveness and innovation — in terms of products, services,
business models and organization. Researchers and practicioners invetigating and fostering
continuous innovations in the public sector are especially encouraged to join the CINet 2010.

We hope that in 2010 the economic revival already be there. Nevertheless, we invite all
researchers and practicioners to reflect in their papers and presentations: How can the research
results and good practices presented contribute to avoiding and surviving servere crises? How
can innovation be practices in times of depression and times of revival?

We look forward to have inspiring discussion with you all at the CINet 2010 conference in
Zurich!

To help you choosing the topic and preparing your abstracts, papers and presentations, we
compiled some additional inputs to the session tracks on the following pages of this document.



Session Tracks

Continuous Innovation

Perspectives, paradigms and conceptual approaches to Continuous Innovation

Although a growing body of literature is recognizing the concept of continuous innovation,
there still is a lack of knowledge on how to effectively balance operational effectiveness and
strategic flexibility, exploitation and exploration within the same system. The vast majority
of literature within strategic management, manufacturing strategy, organization and
innovation/change theory has argued that the effective balancing of the two extremes is
impossible. However, in increasingly complex and rapidly changing markets organizations
many organizations will need to develop the capabilities to manage such dualities (Pettigrew
et al. 2003, Sutcliffe et al. 2000). We invite papers aimed at presenting and discussing a wide
set of theoretical perspectives on Continuous Innovation, and especially motivate work
trying to integrate cross-disciplinary knowledge in order to develop a more complete
understanding of the Continuous Innovation concept.

Industrial perspectives:

How to ensure the duality of focusing on required resources for trouble solving in a
demanding business environment and - at the same time - on investing in innovations for
the upcoming years?

Methods in Continuous Innovation Research

To investigate the complex and interdisciplinary concept of continuous innovation also new
research methodologies are needed. Papers on methods in continuous innovation research
are invited to this session track.

Social and cultural aspects

I nnovation dynamics in practice: unde
innovation

In this track, it is assumed that a social science perspective capitalizing especially on the
ideas of social constructionists like Berger & Luckmann, Gergen and Burr, of social system
theorists like Luhmann and Baecker as well as structuralists like Giddens and Bourdieu
provides researchers and practitioners with new ways of thinking that will lead to a better
understanding of innovation as social construction of meanings, as highly specific
communication patterns, as a political game, as practices embedded in continuous everyday
processes or as dynamic flows of experience. Research aiming at the exploration of
innovation dynamics in organizations will have to comprehend the “social making” of
organizational innovation.

Industrial perspectives:

- How to identify, whether the mechanisms and actions of the people participating in the
organization correspond with the company’s values and communicated beliefs (e.g.
“innovation leadership”).
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- If mechanism and actions do not correspond: how to find causes and how to re-align
practices and behaviors to innovation values and communicated beliefs?

= Innovation culture

Innovation culture continues to be a topic of great interest for academics and practitioners
alike. Every “integrated” innovation management model encompasses a cultural dimension.
It seems that a cultural change is often the precondition for any management initiatives that
intend to enhance the innovativeness of a firm. Organizational culture acts as an
organizational selection- and interpretation filter (Schein, Sackmann), it offers perception
and interpretation guidelines to the organizations’ members. Therefore organizational
culture becomes a powerful determinant of the innovation capability.

In line with the organizational culture background (Schein) innovation culture can be
defined as (1) organization-wide shared basic values that support innovation, (2)
organization-wide norms for innovation, and (3) perceptible innovation-oriented practices
(artifacts and behaviors). Of particular interest would be papers which explore the construct
of innovation culture in new organizational forms. How innovation culture can be developed
in co-operations between two or more companies (even competitors), organizational
networks, virtual organizations, along the value chain? Another important question: How it
is managed to deal with different innovation cultures in one company? What skills,
structures and mechanisms might be needed to support the management of different
innovation cultures in one company (e.g. cultures that support radical innovation and
cultures that support continuous, more application-based innovation)?

Industrial perspectives:

- What measures and organizational instruments enable innovative collaboration?

-  How to assess and ensure that measures and instruments correspond with the
guidelines from an innovation strategy

-  How to influence employees’ perspectives and contributions to the companies’
innovativeness?

- What are experiences with new collaboration forms, such as video conferencing?

Fostering innovative behavior and innovation skills

= Innovation and creativity

Creativity is broadly understood as finding new and useful solutions to problems (see

Amabile (1996); Feist (2005); Sternberg (1988)). There are different ways of looking at

creativity:

- creativity as the ability of a person (Feist (2005) summarizes the extensive research
done on the correlation of creativity and other personality traits);

- creative action, which refers to people acting in a creative way and thereby creating
new knowledge (as described by Ford and ogilvie (1996));

- research on the creative thinking process investigates the different steps of creative
action (described by Wallas (1926)), every step can be enhanced by creativity methods
(e.g. Osborn (1953));

- creative climate, because the interaction of the person and the situation results in
creativity (Hunter et al. (2007) give a literature review on creative climate);



- and creativity as a characteristic of the created product (a piece of art or a product
concept prototype, a scale for evaluating creative products has been developed e.g. by
Besemer and Oquin (1986)).

In this track, we focus on how to foster creativity leading to product or service innovation.
These approaches may include choosing the right people, developing the creative abilities of
people involved in product development, creating a good creative climate, giving room for
creativity in the innovation and development processes, and making sure that new
knowledge and resulting product concepts are not rejected by the organization.

Industrial perspectives:
How to enable people (through training or specific institutionalized instruments) to make
their creative thinking explicit and therefore accessible to the organization?

How to absorb and implements people’s creativity in the process of new product or service
development?

Education, training and other development approaches for innovation capability

The capability to develop new products and bring them successfully onto the market —in the
following referred as innovation capability — is generally accepted as a source for
competitive advantage. There is an exhaustive stream of literature on the success factor of
product innovation (summarized e.g. in Ernst, 2002) — but “... it seems that only few
companies have implemented these ...” (Jensen/Harmsen, 2001). Even though we know a
lot about many success factors of product innovation — it is still not clear how companies
can implement these success factors and thereby improve their innovation capability.
Jensen and Harmsen (2001) suppose that the problems in implementing the success factors
may be caused by neglecting the other dimensions besides the managerial system as for
example employee knowledge and skills. Or as Bessant and Francis (1997, p. 191) state
“there is relatively little information, except in case studies, about how that understanding
might be built up, or of how some firms are able to do so more consistently and effectively
than others“.We invite papers presenting and evaluating education programs, trainings or
other development approaches contributing to innovation relevant knowledge and skills of
students, employees or entrepreneurs.

Industrial perspectives:

How are competences e.g. on decision-making and responsibility trained to enable people
to “be creative” - at universities with specific innovation courses? Company internally with
further training and education?

Methods and tools for facilitating innovation and learning

Organizational learning has been defined as “the process of improving actions through
better knowledge and understanding” (Fiol & Lyles 1985; 803). The term emphasizes
change, adaptability and application of new knowledge (Argyris, 1996). Organisational
learning is said to enable organisations to deal with changes occurring in their environment
and thus as critical competence of organisations (Dixon, 1992). It is the precondition of
innovation. Hence, related efforts do not emerge out of the blue. The particular importance
of product, process and organizational innovation for organizational survival have to be
stimulated by organizational learning concepts which facilitate mutual dialogue and



knowledge sharing amongst the members of an organization (Scholz, 2000). This track seeks
for theoretical and empirical papers that explore the question which methods and tools
facilitate organizational learning and innovation — and how. Specifically, we are looking for
highly innovative approaches like Performative Social Science which base related methods
and tools into a sound scientific framework (Guiney 2008).

Industrial perspectives:
What are good practices supporting an innovative meeting culture? Overcoming
department boundaries enabling to profit from colleagues’ perspectives.

Leadership and intrapreneurship

= Leading for innovation

By reconstructing innovation processes people often highlight the central role of leadership
and the importance of specific leadership practices like to provide for clarity, to promote
tolerance or to cope with complexity and uncertainty etc. Of particular interest would be
papers which examine the connections between leadership practices, leadership cultures or
leadership self-concepts and continuous as well as discontinuous innovation practices. In
this track, we invite especially participants to take a close(r) look at patterns and issues
related to implicit leadership theories, leadership and management practices connected
with different patterns of innovation practices. Studies examining the leadership of creative
people and groups and creative projects will be of interest as well.

Industrial perspectives:

How is innovation leadership embedded in the company (in which departments, functions,
teams? Who is in the lead for improvement?)

How is “innovation” embedded in leadership education?

= Organizations which foster intrapreneurship

Innovation management approaches

= Management of service innovations and business model innovations
Service innovation involves changes in the process of delivering existing services or the
development of completely new services (Leiponen, 2005). Service innovation is said to be
different from innovation in the manufacturing sector due to the more informal and ad hoc
nature of the innovation activities (Sundbo, 1973) and to what Barras (1986) calls ‘the
reversed innovation cycle’ compared to manufacturing innovation: technology adoption
ignites service process innovation, which eventually leads to service product innovation. A
recent study on the innovative capabilities of service providers in Germany (PwC, DLR & EBS,
2007) confirms these differences: 80% of the surveyed participants do not have any
innovation management system in their company, 57% do not possess a clear innovation
strategy, 47% do not have clear responsibilities in the innovation management process, 66%
do not systematically measure the success of their innovation activities and 12% believe that
their innovation culture does not enable innovative activities. However, competitive
advantage in the Europe of the future will be gained mainly through developing innovative



services. Understanding innovation management in service companies is becoming acute as
the share of the service sector in terms of gross domestic product and employment keeps
rising, but service industries’ productivity growth has been slow or even negative (Leiponen,
2005). We therefore invite theoretical and empirical papers which provide us with a deeper
understanding on management challenges of service innovation.

= Management of discontinuous innovation
As described by Christensen companies often fail to recognize and adapt discontinuous
innovations — even though when they do their homework in innovation management. We
invite papers to this track on good management practices concerning discontinuous
innovations, as well as theoretical and empirical papers on the concept of discontinuous
innovation.

Industrial perspectives:

Case studies about how companies work on discontinuous innovation projects (e.g. specific
project innovations, spin-off solutions). Of special interest: how to deal with cost-benefit
rations and risk management?

= Management of innovation in the product lifecycle, product and project portfolios
Product innovation is not only a singular event, a product developed and then introduced to
market — there are multiple innovations to be fostered and managed during the lifecycle of
a product or a product family.

Industrial perspectives:

What are practices of good product portfolio management, ensuring to have the right
product ready at the right time — namely when the customer discovers a specific
requirement

Case studies on idea management and technology/market forecasting

Innovation environments

= Open innovation, user driven innovation and networked innovation

The link between innovation and collaboration is often emphasized and increasingly
acknowledged as potential sources of competitive advantage (Argote & Ingram, 2000). This
is becoming progressively more important as fast-changing market conditions heighten the
need for organizations to be able to sustain continuous innovative activities. Discussing the
importance of integrating different sources of knowledge in the innovation process,
Chesbrough (2003), amongst others, notes that it is no longer sufficient to focus on
generating innovation in a closed innovation system existing solely within a firm’s
boundaries, but that innovation should happen in a open innovation system in collaboration
with sources from the external environment. This track welcomes papers aiming at refining
the concept of innovation by providing theoretical insights or empirical evidence on the use
and management of internal and external relationships in the innovation process, and the
consequences of these for innovation outcome, performance, strategy and organization.



Innovation ecologies and workspace design

Industrial perspectives:

- How to design workspaces (industrial areas/technoparks, buildings, meeting rooms,
offices ...) to foster creative, innovative and collaborative behavior of people?

- Isthere any impact at all in times of virtual meetings?

Innovation in regional innovation systems, clusters and industrial networks

Industrial perspectives:

- How to define reasonable network boundaries?

- Which stakeholders to involve at what stage in the development process of a regional
innovation entity?



