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Introduction

Pride and science (and a little bit of prejudice) are the key words to this introduction. Pride, as this is the first newsletter of the Continuous Innovation Network (CINet), a network of researchers that started in 1994 as the European Continuous Improvement Network (EuroCINet). The aim of the EuroCINet was to bring together researchers and industrialists working in the area of continuous improvement. 

In the year 2000, the network changed its name into Continuous Innovation Network, to reflect that:

1. The focus of the researchers involved in the network had gradually changed to continuous innovation, rather than 'just' improvement.

2. Membership of the network had extended beyond Europe, to include researchers from Australia and the United States.

The mission of the CINet is to develop into a 'school of thought' on continuous innovation, which brings me to the second key word: research. The research products of the CINet include:

· Fundamental knowledge on the process, organisation, management of Continuous Innovation.

· Translation of that knowledge into practical management theories.

· Research methods and tools.

Key characteristics of the research process are:

· Empirical, relevant, rigorous and robust, with the potential to make a genuine contribution to the ongoing development of theory, method and managerial practice; 

· Collaborative, jointly with other participants in the CINet and together with companies.

The CINet is a network of excellent researchers and research institutes. The research projects conducted so far are too many to mention here. For an overview, see our web site http://www.continuous-innovation.net. As a result, the network has made a huge step, from Continuous Improvement to Continuous Innovation theory and method. The ambition to become a school of thought in the area of Continuous Innovation seems achievable. Or is this prejudice?

Harry Boer, chairman CINet

News from the board

The CINet board meets 3-4 times a year. In 2001 the board met in February (Varese, Italy), April (Barcelona, Spain) and August (Como, Italy). On January 6-7, 2002 we had a meeting in Helsinki, Finland.

The main topics on the agenda at the moment are:

· Current activities in the CINet PhD Network, exchanges between PhD students, the establishment of a bi-annual PhD Network & Research Symposium in the years between the bi-annual conferences.

· Upcoming CINet conferences in Helsinki this year and in Sydney in 2004.

· Membership.

· Exploring the possibilities of starting a home journal and special issues.

· Progress CINet web site.

· Investigation of the executive training market in a broad sense.

Please feel free to contact us if you want more information on one or more of the topics currently on the agenda, or if there are items you would like us to address during future meetings. We also warmly welcome comments and/or suggestions on the web site. Your input in both will be very much appreciated!

2002 Conference Helsinki

The 4th CINet conference "Continuous Innovation in Business Processes and Networks" will be held in Helsinki, Finland, from 15-18 September 2002. The conference concerns the broad multidisciplinary field of process innovation and learning in companies, company networks and public organisations and is aimed at researchers as well as practitioners. The research in this field is typically conducted in close collaboration with companies, and we aim to develop the conference into a co-learning experience for academia and industry. Doctoral students are especially welcome into the conference: we offer them a special PhD Network track integrated into the conference program.

Keynote speakers are:

· Dr. Etienne Wenger, a globally recognized thought leader in the field of learning theory and its application to business, pioneer of the "communities of practice" research.
· An industrial keynote speaker from Nokia Corporation.
Special issues. Two internationally acknowledged academic journals, “IMS” (Integrated Manufacturing Systems) and “Knowledge and Process Management: The Journal of Corporate Transformation”, have already accepted to publish a special issue of selected CINet 2002 conference papers.

The conference fee is 450 Euros (including conference participation, lunches & coffee during the conference, receptions and conference dinner). For PhD students, the participation in the special PhD track is also included in the conference fee.

For more information:
http://www.simlab.hut.fi/cinet2002
Other conferences


5-6 April 2002

The 3rd European Conference on
Organizational Knowledge, Learning and Capabilities

Venue:
Athens, Greece.
Organised by:
ALBA (Athens Laboratory of Business Administration)
http://www.alba.edu.gr/OKLC2002/

(

5-8 April 2002
POM 2002

Venue:
San Francisco, USA.
Organised by:
Production and Operations Management Society.
http://www.poms.org/pom_2002.html

(



27-28 May 2002

The 9th International
Product Development Management Conference

Venue:
Sophia Antipolis, France
Co-organised by:
EIASM, Brussels, Belgium
Ecole des Mines, Center for Management Science, Engineering Design Department, Paris, France.
http://www.eiasm.be/events/9IPDMC.html

(

2-4 June 2002

The 9th International Annual EurOMA Conference:
"Operations Management and the New Economy"

Venue:
Copenhagen, Denmark
Organised by:
The Copenhagen Business School
Aalborg University.

The conference will be preceded with a Doctoral Seminar on 31 May - 2 June 2002

http://www.cbs.dk/euroma2002/
Recent publications

Gieskes, J.F.B. (2001). Learning in Product Innovation Processes, Managerial Action on Improving Learning Behaviour. PhD thesis, Enschede, University of Twente.

The CINet secretariat (see bottom of this newsletter) are more than happy to receive copies of working papers, conference papers, journal articles, book chapters, books and other publications that you would like the CINet community to be aware of.

Personalia

On April 2000 Harry Boer was appointed as Research Professor of Organisation Design and Change at the Center for Industrial Production, Department of Production, Aalborg University, Denmark. On May 4, 2002, he held his inaugural lecture entitled "And [Jethro] said … Learning: the link between strategy, innovation and production".

José Gieskes defended her doctoral thesis "Learning in Product Innovation Processes" on October 17, 2001 at the University of Twente.

Late 2001, Paul Coughlan was appointed as visiting professor for a period of 1,5 years at the Center for Industrial Production, University of Aalborg, Denmark.

On May 1, 2002 Riitta Smeds became full professor in the Department of Computer Science and Engineering at Helsinki University of Technology. Her chair is: Information Networks (especially digital services and economy in information networks and enterprise networks). She gave her inaugural lecture on "Information Networks, a process innovation in New Economy education and research" on December 11, 2001.

Paul Hyland changed jobs. He moved from the University of Western Sydney to started working for Central Queensland University (Australia) as an Associate Professor of Management on January 1, 2002.

Ross Chapman will be starting in a new position per February 1, 2002 at the University of Western Sydney. He has been appointed as the Director Research Management and Training for the College of Law and Business.

Minna Forssén will defend her doctoral thesis "The life-cycle of bottom-up ideas. Case studies of companies where the simulation game method was applied" on April 19, 2002 at Helsinki University of Technology.

On June 13, 2002, Sander Rijnders from University of Twente will defend his doctoral thesis on an empirical typology of CI implementation processes.

Exchanges

The exchange between CINet members or PhD students from institutes in the CINet PhD Network takes shape more and more:

· Harry Boer’s appointment with CIP, University of Aalborg, was preceded with a visiting professorship of one year.

· Starting in January, two PhD students from Aalborg (Agnar Gudmundsson and Peter Lindgren) will be visiting with Politecnico di Milano for several months.

· Sarah Pavesi from Politecnico di Milano also has an appointment at the University of Twente for four years in order to finish her PhD.

· Sander Rijnders from the University of Twente visited Aalborg several times for the same purpose.

· Paul Coughlan from Trinity College, Dublin, has an appointment as visiting professor at the University of Aalborg in Denmark for a period of 1,5 years.

More exchanges are on the way. Especially for PhD students it is a great opportunity to collaborate with other PhD students within the network and to get support from other senior CINet members. Using the CINet for this purpose and is therefore strongly encouraged.

Contact/CINet secretariat

For more information on CINet please visit our web site: http://www.continuous-innovation.net, or contact Harry Boer on hboer@iprod.auc.dk or Jeannette Visser on j.m.visser@sms.utwente.nl.

The CINet secretariat is:

Jeannette Visser

Faculty of Technology & Management

Department of Technology & Organisation

University of Twente

P.O. Box 217

7500 AE Enschede

THE NETHERLANDS

Phone: + 31 53 4894533

E-mail: j.m.visser@sms.utwente.nl.
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