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The Continuous Innovation Network

The Continuous Innovation Network (CINet) is a global network that brings together
researchers and industrialists working in the field of Continuous Innovation. CINet is
a continuation of the European Continuous Improvement Network, started in 1993.
In 2000, the mission of EuroCINet was reformulated and its name changed to CINet,
a research network on Continuous Innovation. These changes facilitate the
dissemination, not just within but beyond Europe, of a new way of thinking about
the integrated management and organisation of day-to-day operations,
improvement and learning, and innovation and change.

The CINet PhD Network

CINet has developed a PhD network, which promotes research collaboration among

PhD students and their institutions on topics of interest to CINet. In detail, the

network objectives are as follows:

= To promote the development of research on continuous innovation and its
applications to enhance companies' effectiveness and better use of human
resources for more sustainable organisation of work.

= To facilitate research integration and mobility on a global level.

= To enhance research quality and, in particular, to promote synergy and
collaboration on empirical research.

= To promote a better quality of PhD training and supervision.

= To promoting joint research programmes involving companies and academia
offering the prospect of rigorous training and exposure of PhD students.

The CINet is unique for its focus on innovation management as well as for the
specific vision that is shared by partner institutions concerning the role and
potential contribution to innovation and improvement of human resources at all
levels.

Characteristic for the CINet PhD network, relative to other PhD networks, is its
strong emphasis on implementation and collaboration with industrial users.
Students work in close collaboration with companies to analyse and solve
management problems. Research designs involving in-depth empirical studies and
action or clinical research are therefore encouraged. The PhD students involved in
the CINet receive an intensive training to cope with concrete management issues.
All the students who were so far rewarded a CINet-based PhD degree easily found
their way to highly valued positions in industrial companies, in research insitutes or
as consultants.
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A Foot in the Door

To say I was both excited and nervous about presenting the project plan I’d been working
on for almost a year to a company would be a major understatement. There was a lot on
the line here. Even though I believed the plan was really good, it had to be put into action
if it were to lead to a Ph.D. degree.

I was a consultant for several years before starting my Ph.D., so this was definitely not the
first time I’d prepared a presentation for members of top management. But this was my
first time to visit a Danish company and it was the first time I was taking the lead. In
consulting, the company makes that first call, which means they are the ones with the
problem so they are the ones asking for help. As a researcher with a project plan in hand,
I had to be able to convince the powers-that-be that I could offer something they needed.
In other words, the first meeting in the company would involve a sales pitch!

On the positive side, I should admit that this wasn’t a totally “cold” sales call. There are
surely lots of ways for a researcher to come in contact with a company in order to
conduct research. In my case, a senior researcher from my department knew the director
of a production facility who just might be interested.

The company is well known and had been written up in the papers many times over the
years. Most importantly, they were known for their work with shop floor team
development and had implemented a continuous improvement program several years ago.
Per, the director of production at the company, was contacted and sounded quite
enthused. A date was then set for the big presentation.

I decided to send a short description of the project to Per about a week before we were
scheduled to meet, so that he would have a few more details about the project than he’d
got on the phone with the senior researcher. The trick with the description was to include
enough information about what I wanted to do, why it was something worth doing, and
how I planned to do it to keep him interested, but not to sound so academic that it would
turn him off to the project. In my experience, this is a fine line because mere mention of
the word research can make some managers want to turn and go the other direction.

Apparently round one of the sale’s challenge was successful. I received a reply from Per
within just a few days. He wrote that the project plan had been sent to the other members
of the “production’s top management team” and that seven of them would be at the
presentation I had planned with my major research advisor, Frank.



